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Consulting Services 

 

Triple (EFF) Supply Chain Consulting can provide a number of consulting services for your business to 
make sure you’re operating at your full potential. We have expertise and experience to deliver key 
supply chain, manufacturing, and logistics initiatives to your company. 

 

Performance Improvement 

Successful supply chain operation is necessary to gain a competitive advantage and to keep your 
customers satisfied. Triple (EFF) will assess your operations and determine current baseline so that 
you can determine steps for improvement, this will provide a clear path forward for improvement. 
The use of proven processes and procedures that are template driven make it easy to understand for 
everyone involved. Triple (EFF) can show you the best way to maximize your supply chain and also 
guide you in prioritizing the areas you need to focus on in order to keep improving. 

End-to-end process mapping 
Site safety reviews 
Site health checks 
Detail pallet usage via pulse checks 
Dashboards and KPIs 
Productivity measures 
Continuous improvement initiatives 

 

Analysis for Improvement 

Triple (EFF) has a number of tools and services to analyze and implement processes that will help your 
company show others in the industry What Good Looks Like. Triple (EFF)’s knowledge of Indonesia 
and the rest of Southeast Asia means that we can look closely at your business and its supply chain 
operation from start to finish. Triple (EFF) can develop a plan to focus on the strengths and minimize 
the weaknesses in your supply chain. In addition to improving the supply chain itself, Frank looks at 
areas related to the supply chain, such as site safety. Triple (EFF) can introduce improvement 
initiatives and measure your productivity. 

flexible solutions for 
     your business needs 



 

 
 

 

INVESTMENT 

 

Rate Table          

Indicative daily rates have been established and a full pricing strategy can be customized to suit your 

needs.  

Product/Service Description Price 

Business review with 
existing senior 
management. 

Discovery 

  

 

A)  Daily rate of US$925.  

B)  Relevant airfares and hotel 
accommodation (all supported 
with accompanying invoices) 

C) Daily rate of US$50 meals & taxi 
fares 

Operational Health check Review of current operations Depending on size of operation 1 
or 2 days at US$ 925/day 

Process Mapping End to end view of current business 
activities 

Typically, this is a 5 to 8-day 
process and will be at the daily 
rate US$ 925, therefore 
4,625/7,400 

Commence research and 
data collection 

As per above, details driven by project 
specifics 

As above 

 
The above pricing is effective for 30 days. 
 

Engage Us  
To proceed with this project, Triple EFF will need a detailed project brief  
After review and consultation meeting a detailed proposal including timeline and costs will be 
provided.  
 

 
 
 

Jakarta Indonesia 
+62 818150 373 ph   
www.tripleeffconsulting.com 
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